
Reception of an issue’s 
source files

1. Editorial production: 
issue processing 

2A. Editorial production: 
article processing 

2B. Quality control & 
pre-publishing

3. Publisher validation, 
publishing & post-publishing
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journal
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graphic 
designer

file
receiver

• receive e-mail notification
• upload source files on Harvester server 

(directory named r1)
• validate content of files
• add the issue on the production calendar
• assign it to a production technician
• send a confirmation e-mail template that the 

files have been received or that files are missing
• make sure fonts are embedded in PDFs

production
tech

production
tech

production
tech

the record contains an original copy, print-outs of 
the complete issue, table of content and its articles, 
and a time table spreadsheet

• send the PDF and source files (.indd, .qxp 
or .docx) for an issue via FTP or Dropbox

• an automated e-mail is sent to the production 
team to notify them of a new issue

A Create a paper record of the issue

• cross-reference previous issues of this journal
• check the production calendar and the wiki for 

comments or specific processing instructions 
• annotate (by hand, on the TOC print-out) the 

article type, publisher’s name, copyright, 
publishing year, theme, pagination, article 
order…

B Analyse the issue’s content 

• article subdivisions
• titles, subheadings & referenced articles as a 

title
• complex page elements: epigraphs, dedications, 

verbatims, blockquotes
• appendices: biographies, bibliographies, 

acknowledgments
• references & footnotes
• figures, tables & mathematical formulae
• links, special characters
• paragraph and paragraph numbers

A Analyse, annotate each article (optional) 

input issue-level metadata: ISBN, copyright, 
contributors (guest editors, editors), language, 
editor’s notes, volume / number / period / year, 
theme, section titles, issue type (regular, special, 
index or supplement)

C Create a new issue in Tournesol

• add the cover page associated to the issue
• get a temporary link on the public website for 

the issue

A Create a pre-publishing “ticket” on 
erudit.org

• use e-mail templates
• send a link to the “ticket” created in Tournesol 

during pre-publishing to the journal publisher

A Validate the pre-published issue

• compress images in PDF
• separate, save and rename each article as a 

distinct file
• remove crop marks
• separate images and resize individual pages for 

cultural magazine reader

B Optimise and clean up each article PDF

A Send the issue’s source files

B Receive and validate the source files

• make sure production files are on Harvester
• delete temporary local production files
• fill out time tables (Excel spreadsheet) and 

production calendar on SmartSheet 

B Clean up and close the record for this 
issue

go over the visual rendering of each article in the 
pre-publishing ticket link on erudit.org

C Carry out the 1st QC pass

• go over the XML markup and visual rendering of 
each article in the pre-publishing ticket link

• write down the list corrections to make on 
paper, if any

• attach the corrections to the issue’s paper 
record and hand it back to the production 
technician

D Carry out the 2nd QC passQC tech

production
tech

E Correct any mistakes found during CQ

coordinator 
and
journal 
publisher

B Correct any mistakes found during the 
publisher’s validation

• carry out one last QC pass during the post-
publishing stage 

• check PDF & HTML files
• test that the embargo period is properly applied 

for the issue with the browser extension Modify 
Headers

• update the “Recently published issues” section 
on erudit.org’s homepage using a custom Java 
tool (diffusion-web)

• register article with Crossref and generate DOI

C Publish the issue on erudit.org

diffusion-web

Modify Headers

1hr30min 21hr 4hr30min 1hr30min

Érudit’s production workflow
Complete processing of a current scientific issue

• minimal processing (only metadata and no article body markup)
• cultural magazines (not peer-reviewed, only metadata and no article body markup)
• retro issue processing (scanned, archival issues with data obtained via OCR)

Excluding the following cases:

Prerequisite: the journal already exists in our databases

Legend

paperwork

in-browser

• resize the cover & save as a JPEG
• move the image to the issue’s directory

D Prepare the issue cover

• using e-mail templates, confirm to the journal 
publisher and to the Érudit University of 
Montreal and University of Laval mailing list that 
the issue has been published

• update the production calendar

D Notify internal and external users that the 
issue has been published

• correct any mistakes found after publishing 
(requests from publishers, etc.)

• for “continuous publications”: publish individual 
new articles

E Post-publishing corrections and 
additional articles

• generate a file directory structure for all 
production files (admin, extraction, images, jpg, 
media, pdf, preparation & r1) 

• if there are any, import .qxp or .docx files into 
InDesign

• process each article to replace special 
characters, various types of non-breaking 
spaces, superscirpt / subscript, ligatures, 
footnotes

• remove any text-overflow
• export all properly marked up articles as 

individual XHTML files

C Import and extract markup with a custom 
InDesign plugin

• input article-level metadata: copyright, errata, 
language, article type, pagination, title, 
contributors, keywords, abstract, editor’s notes, 
backmatter (acknowledgments, biographies & 
bibliographies)

• IDService automatically creates article IDs which 
are also used for DOI generation 

D Import XHTML & PDF articles in 
Tournesol

• include figures, tables, equations and special 
characters as images

• if necessary, reframe or remove borders in 
Photoshop

• manually rename images using a specific 
nomenclature: art02_tab02.png, art02_fig01.png, 
art02_eq03.png…

• copy all images to the images directory (created 
by the InDesign plugin) 

F Import images in Tournesol

E Analyse & catalogue images in articles

• drag & drop images associated to each article
• make sure that they are in the correct order

G Transcode & optimise video and audio 
files

• video: mp4 with Handbrake
• audio: mp3 with an online converter
• rename files with a specific nomenclature, e.g.: 

1016030arv001.mp4
• copy media files to the production server

H Manually edit or add in the article body 
XML markup

• mathematical formulae
• figures & tables
• blockquotes & verbatims
• dedications & epigraphs 
• examples & framed text
• links
• lists
• character markup (bold, italic, strike-through, 

underline, etc.) 
• video & audio content
• appendices
• footnotes
• automatically synchronise articles with Edinum DB

the-
converter.net


